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Information Services Committee 
Report from E-submission and E-feedback Project Board 

 

 
1. INTRODUCTION 

 
This is a report for Information Services Committee of the business of the meeting of E-
submission and E-feedback Project Board held on 27 September 2013. 
 
 

2. REPORT FROM PROJECT GROUP 
 
The Board received and discussed a verbal report from the Project Group (comprising 
Pro-Vice-Chancellor C Mackie, Mrs S Jones, Ms J Darnell and Dr C Shergold). 

 
The Board noted that: 
 
a) it was imperative that the agreed model for providing e-submission and e-feedback 

was a high quality product and was fully tested prior to roll out. This was essential to 
avoid disillusionment in the wider user group of staff and students, which would 
occur if the project was misconceived; 
 

b) VCEG were keen that delivery should happen at the earliest opportunity. The Chair 
recommended that opportunities to improve student experience of submission and 
feedback should be taken immediately where possible. Therefore, a subgroup of the 
Board would be formed to identify and implement ‘quick wins’. The subgroup would 
operate in parallel to the Board and would report through UTLC and Senate at the 
earliest opportunity. The Chair invited volunteers for the subgroup to contact the 
Secretary to express interest is participating. Directors of Teaching and Learning 
would also be invited to join. 
 

c) the pilot version of the project would roll out in 2014/15, whilst the full and final 
version would be implemented for the start of the 2015/16 academic year. 

 
 

3. UPDATE ON SYSTEMS DEVELOPMENT 
 
The Board received and discussed a presentation from the Head of Learning Systems 
giving an overview of existing systems and possibilities for future developments. 
 
The Board noted that the project aims should be expanded to take account of issues 
such promptness of feedback, innovative uses of feedback, potential use of multimedia, 
potential synergies with the Online Distance Learning project, and how the system 
deployed might inform pedagogic enhancement.  

 
 

4. PROJECT MANAGER 
 

The Board noted that a Project Manager to oversee the E-Submission and E-Feedback 
Project would take up their post in January. Given the importance of the Project, the 
appointment is a 3-year fixed term, Grade 8 post. The successful candidate was well 
qualified and had significant experience of the HE sector. John Duffy, Michael Farthing, 
Claire Mackie, University of Sussex, Sussex University, Sharon Jones, Gabriel Webber 


